
KIMBLE COUNTY COMMISSIONERS COURT  
CALLED MEETING – AUGUST 22, 2025 @ 8:00 AM 

 
The Honorable Commissioners Court met on the above date and time in the meeting room of the 
Kimble County Judge’s Office, 105 North 7th Street, Junction, TX 76849.  The following minutes 
were taken with regard to that meeting and are reflected below as accurately and to the best of 
my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze  
 Commissioner Precinct 2 Kelly Simon  

Commissioner Precinct 3 Dennis Dunagan 
 Commissioner Precinct 4 Chad Gipson 

County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle (absent) 
 Justice of the Peace Josh Cantrell (absent) 
 Treasurer Billie Stewart  
 County Attorney Andrew Heap (absent) 
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS:  
 
1. Call to order. 

County Judge Hal Rose called the meeting to order at 8:29AM 
 
2. Convene meeting and establish quorum. 

a. Quorum was established 
b. Invocation – none 
c. Pledge – none 

 
3. Public comment. 

a. None 
 
4. Consideration, discussion and approval of required resolutions for 2025-

2026 Operation Lone Star grant application. 
Judge Rose presents three resolutions regarding the OLS grant: 
1 – 2025-08 Resolution in Support of FY 2025-2026 Operation Lone Star 
(Kimble County) 
2 – 2025-09 Resolution in Compliance With Operation Lone Star Grant 
Program #4389204 
3 – 2025-10 Resolution in Compliance with Operation Lone Star Kimble 
County, Junction, TX 
Motion to approve and sign the resolutions made by Commissioner Gibson, 
second by Commissioner Dunagan, all present in favor, motion carries. 

5. Budget Workshop: Consideration, discussion and possible action on the 
Kimble County proposed budget for 2026 including proposed budget 
and tax rate. 
Judge Rose starts discussion on 2026 budget, budget too include: 



- proposed rate for 2026 is .436482 “No New Revenue Rate” (current tax   
   rate is .4589) 
- 3% increase across the board (employees and elected officials) 
- assistant maintenance employee plus new equipment 
- adding a position for a County grant writer/ coordinator 
- covers the DA’s requests for 5% increase 
- takes in to account half the monies due from FEMA 
- reallocated contingency budget 
Commissioners had a few changes in the meeting: 
- move monies to road and bridge line items 
*Machinery & Equipment – bump to $150k 
*Tires – bump to $25k 
*Oil & Fuel – bump to $100k 
*Base & Hauling - $100k 

Motion to approve the proposed 2026 budget with newly requested changes made 
by Commissioner Simon, second by Commissioner Gipson, all present in favor, 
motion carries 

Motion to set the tax rate at the “No New Revenue Rate” of .436482 for 2026 
made by Commissioner Schulze, second by Commissioner Dunagan, all present in 
favor, motion carries 

6. Adjournment. 
Motion to adjourn made by Commissioner Simon, second by Commissioner 
Dunagan, Commissioner objects, all others present in favor, motion carries at 
11:04am 

There being no further business, Court adjourned this 22nd day of August, 2025 

       /S/ HAL A ROSE 

       Hal A. Rose, Kimble County Judge   

Attest:  /S/ KAREN E. PAGE 

   Karen E. Page, County Clerk 

*Unless indicated, not all documents for agenda items discussed are provided for 
record.  Attachments provided will be scanned in with the final draft of the 
minutes.  Originals are kept on file at the Clerk’s Office* 
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